HONORABLE REAGAN TAYLOR COUNTY JUDGE EXECUTIVE PRESIDING

The Madison County Fiscal Court convened in regular session on the 28th day of November, 2017 at 9:30AM in the Fiscal Court Room in Richmond, Ky.  Present was the Honorable Reagan Taylor in the chair presiding and the following members of the Fiscal Court: Roger Barger, Tom Botkin, and John Tudor were present.  Madison County Sheriff Mike Coyle, Madison County Attorney Judd Patterson, and Madison County Clerk, Kenny Barger were also present. 

It being determined a quorum was present, the meeting was called to order.
Judge Taylor lead the court in prayer. Judge Taylor asked Sheriff Coyle to lead the Pledge of Allegiance.

IN RE: Approval of Minutes:
[bookmark: _Hlk499631177]Motion by John Tudor seconded by Tom Botkin, to approve the minutes from the November 14th, 2017 regularly called meeting.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Treasurer’s Report:
Treasurer Glenna Baker gave the Treasurer’s Report (see attachment).

IN RE: Amend Agenda:
Judge Taylor asked permission from the Court to amend the agenda to discuss Resolution 17-32 and Resolution 17-33. 
Motion by Roger Barger seconded by John Tudor, to amend the agenda.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Resolution 17-33: Lease Agreement-Firetruck
Judge Taylor asked permission from the court to sign a lease to own agreement with a new firetruck for the county.
Motion by John Tudor seconded by John Tudor, to approve Resolution 17-33.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes
 
IN RE: Resolution 17-32-Madison County Solid Waste-5 Year Plan:
Scott Tussey, Environmental and Animal Care Director, presented to the court the revised solid waste management program, that is required by state law to be updated every five years. 
Motion by Roger Barger seconded by John Tudor, to adopt the new Solid Waste 5 Year Plan.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes


IN RE: Madison County Detention Center Policy:
[bookmark: _GoBack]Captain Greg Johnson and Madison County Attorney Judd Patterson went over changes made to the Detention Center policies and syntax issues that were discussed in previous fiscal court meetings.  

Motion by Tom Botkin seconded by John Tudor, to approve the amendments of the 2017-2018 Detention Center Policies and Procedures Manual. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Award 2017/2018 Charitable Giving Grants:
Judge Taylor made the recommendation to award the Charitable Giving Grants to the different entities that participated.
Motion by Tom Botkin seconded by Roger Barger, to award these grants.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes
 
IN RE: 2nd Reading Ordinance 17-17 Amend Administrative Code:
Rachel Tyler, Human Resources Director, said there were no changes made since the first reading of Ordinance 17-17.

Motion by John Tudor seconded by Roger Barger, to approve the second reading of Ordinance 17-17.
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: 1st Reading Ordinance 17-18 Land Use Change- 3575 Colonel Rd from UC4IC (Urban Corridor Interstate Commercial to UC4 Urban Corridor General Commercial for 1.23 acres):
Bert Thomas was there to address any questions the court may have had, and confirmed the land zone change recommendation.

Motion by Roger Barger seconded by John Tudor, to approve for a second reading of Ordinance 17-18. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes
           
IN RE: Resolution 17-31 Environmental and Animal Care Fees:
Scott Tussey said that all fees have stayed the same except for one, which is that all Madison County employees will pay a $10.00 adoption fee, with a maximum adoption of two animals per year. 

Motion by Roger Barger seconded by Tom Botkin, to approve the updated fee schedule. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes
           
IN RE: Appointment-Madison County Extension Board: 
Judge Taylor recommended the appointment of Connie Baird to the Madison County Extension Board.

Motion by John Tudor seconded by Roger Barger, to approve the appointment of Connie Baird to the Madison County Extension Board. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

Judge Taylor recommended the appointment of Bethany Smith to the Madison County Extension Board.

Motion by Tom Botkin seconded by John Tudor, to approve the appointment of Bethany Smith to the Madison County Extension Board. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Update-Information Technology Department:
Chris Iseral, IT Director, announced that the fiber consolidation project is completed, and that they will be moving equipment to put in different buildings from the EOC in December. He said there were several issues/outages during the project, and explained to the court what happened and some misconfigurations when adding offices to the fiber lines. The phones have been the most recent issue, and part of the problem has a lot to do with poor service on the manufacturer side, and with getting the right phone parts within a timely manner. Besides recent issues, Chris said him and his team are working hard and are getting to their help tickets as quick as possible. 

IN RE: Personnel – Battlefield Golf:
Judge Taylor made the recommendation to promote Gary Vanderoff to Director of Battlefield Golf Club, with a new salary of $50,000. 

Motion by Roger Barger seconded by John Tudor, to approve the promotion of Gary Vanderoff. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes

IN RE: Personnel – Fire Department:
Chief Marvin Hereford made the recommendation to hire Harold Logan King as a Firefighter I, at an hourly rate of $7.25, effective 12/13/2017.

Motion by John Tudor seconded by Roger Barger, for the new hire of Harold Logan King. 
Motion carried on roll call vote as follows:
Tom Botkin-Yes		           Roger Barger-Yes
John Tudor- Yes	          	           Larry Combs- 
                          Reagan Taylor – Yes



Judge’s Report:
--Madison Southern Football team is playing in the Kentucky 5A State Football Championship game against Covington Catholic on Saturday, December 2nd, at 8 PM, at Commonwealth Stadium’s Kroger Field in Lexington. In light of this, Berea has rescheduled its Christmas parade to Saturday, December 9th, at 6 PM. 
--Richmond Christmas Parade will be Friday, December 1st, beginning at 6:30 PM. The lighting of Madison County’s Christmas tree will be Friday, December 1st, at 6:30 PM. Come early for a good spot!
--The Kentucky State Police’s Annual Cram the Cruiser Food Drive will continue through Monday, December 11th. You may drop off your donation for Post 7 at the Kroger in Richmond. 
--Richmond Police Department’s Feed the Families Food Drive will be now until the end of the year at the Richmond Police cruiser stationed at Wal-Mart in Richmond.
--The Richmond Area Arts Council’s Breakfast with Santa will be Saturday, December 2nd. Please call 624-4242 for times and more details. 
--There will be a county-wide Blood Drive on Saturday, December 2nd. The Bloodmobile will be at Richmond Wal-Mart from 9 AM until 1 PM, and at the Berea Wal-Mart from 11 AM to 3 PM.
--The Madison Community Band’s Holiday Brass concert will be Tuesday, December 5th, at 6:30 PM, at EKU Center for the Performing Arts. 
--The Madison County Community Band’s Holiday Concert will be Sunday, December 17th, at 3:30 PM, at First Baptist Church on the Eastern By-Pass. 
--The Madison County Courthouse and its related offices will be closed Monday, December 25th, and Tuesday, December 26th for the Christmas holiday. Offices will re-open Wednesday, December 27th, at 8 AM. 
--The Madison County Courthouse and its related offices will be closed Friday, December 29th, 2017, and Monday, January 1st, 2018 for the New Year’s holiday. Offices will re-open on Tuesday, January 2nd, 2018. 

Comments from Department Heads:
Phillip Seyfrit said Operation Stars and Stripes ended today; and starting today, through December 19th, is a sock drive for men, women, and children, and socks can be dropped off at the Battle of Richmond Visitor Center. 

Comments from Magistrates:
Magistrate Barger said he was impressed with how well the department heads work together on different projects and that he hopes everyone had a good Thanksgiving. 
Magistrate Tudor said that the blacktop in the third district has been laid. He congratulated the Madison Southern Football Team on making it to the state championship, gave a special thank you to local police on handling the shooting threats at Madison Central. 
Magistrate Botkin wished the Madison Southern Football Team good luck at the championship game. He thanked the Road Department and the IT Department for all of their hard work. He also mentioned that he is working on trying to change some regulations regarding a project on Menelaus Road with a car lot that prohibit what the county can do about the lot, as it has become a disturbance to nearby neighbors. 

Judd Patterson summed up some of the changes being made at the County Attorney’s office and said that he has really enjoyed working with Chris and Ryan.

Kenny Barger said that he appreciates Chris and Ryan’s hard work and that it has been a pleasure working with them.

Comments from Audience:
No comments.

IN RE: Pay Claims and Approve Transfers:
Motion made by John Tudor seconded by Roger Barger, to approve pay claims and transfers.


ANNOUNCE NEXT COURT DATE:
Judge Taylor announced the next court date for Thursday, December 21, 2017 in Richmond at 9:30AM.  

IN RE:  ADJOURNMENT
Motion from Roger Barger to adjourn, seconded by Tom Botkin.  Hearing no objection, the meeting adjourned at 10:32 am.       

                                                                                                __________________________________
                                                      

                         			REAGAN TAYLOR MADISON CO. JUDGE/EXECUTIVE


